LHS Board Mtg Minutes from 4/17/14 - 7pm.
In attendance: Tamara McLean, Kristi Stevens, Annette White, Cyndi Misner, Deanna Schaefer
Website: We are making improvements to the website layout and we will be keeping it more
up to date with important info, pictures, dates and community service involvement. We will
also post Board minutes.
Twitter: We will be opening a twitter account in the near future. We will notify everyone when
it is up and running. It will be used to send information to cheerleaders and parents and also to
promote our program.
Donating money: We will be donating money to the Palmer Fund - a cheer family that recently
lost their Dad and to the Guinn Fund to support a Lassiter teacher who recently lost her
husband. We are also sending a gift card to a cheer mom who is about to have surgery.
Secretary: The secretary will take minutes at meetings. Send to President for approval and then
to Website chair for posting.
New committee Chairs: Have been picked and email will go out to all on 4/18/14 to announce.
Committees were then divided up between Board members to serve as liaisons. These will be
posted on the new directory coming out soon. Board members must contact their chairs and
send them their volunteer list ASAP.
Team Moms: Team moms will be announced on 4/18/14 in an email. You can also find them
posted in the new directory. Board members serving as liaisons will set up team mom meetings
in the near future. Team moms will be notified that we will make Senior Banners for FB senior
week for special needs cheerleaders and not to spend money that is not in their budget.
Scholarships: Discussed 2 cheerleaders needing financial assistance through our program.
Budget: We will need to order one set of Varsity FB uniforms and possible extra uniforms for
underclassmen. Flags need to be repaired and mats cleaned. We will be only decorating lockers
for Home football games this year. The football Liaison will notify football of this change. The
extra money we will save from this will be used to purchase socks, bows, etc for VBB. We
added $10 per Senior cheerleader for football senior week and $5 per cheerleader for BB
Senior. week. We added money to the Varsity Homecoming Float budget due to increase in the
number of cheerleaders.
Adjourned at 9:00 pm

